Audit and Governance Committee Action Log

Action Date of |Title Action Action Owner |Status/ Outcome To be Completed
Number Meeting completed
by
16 19/07/23 |(Work Plan To inform the Monitoring Officer of any areas Committee Ongoing as part of the Constitution Ongoing No
of the Constitution Committee Members Members review
would specifically like reviewing, to include,
Access to Information (Appendix 7),
particularly around Members rights to
information, the Scheme of Delegation
(Appendix 1) and Public Participation
(Appendix 8).
31 08/11/23 |Corporate Officers worked with the Business Chair/lan Officers and the Chair to meet to 26/03/25 No
Governance |Intelligence Team to manage the corporate Cunningham discuss. This has been added to the
Performance |performance reports that were published on work plan for 26 March 2025
Report the council’s York open data platform. The
Chair agreed to consult with the Business
Intelligence Team to see if the data published
could be consolidated to enable a more user
friendly system and report back to Committee
51 28/02/24 |Update on Consider when an appropriate time would be | Chair and Helen |[Report to be received at the A&G 27/11/24 No
Action Plan - |for the Committee to receive an update Malam meeting on 27 November 2024
No Purchase |report.
Order No Pay
59 22/05/24 |Auditor's Mazars to liaise with the Director of Finance Mazar/Debbie |This will be included in the 23/24 29/01/25 No
Annual Report [regarding the inclusion of a timeline within the Mitchell final accounts report scheduled for

2021/22 and
2022/23

2023/24 audit and the preventions in place to
deter recommendations remaining as
outstanding year on year.

January.




64 31/07/24 |Draft 1. Update the terminology used in Annex A, A Helen These updates will be made for 30/06/25 No
Statement of [brief explanation on the constituent parts of Malam/Debbie |2024/25 accounts
Accounts the Annual Financial Report, to include the Mitchell
Mayor of York and North Yorkshire office
2. Consider including an explanatory note that
described how many of the authority’s other
employees received a salary more than
£50,000 due to the annual pay award.
65 31/07/24 |Responseto | That Members feedback be considered, Lindsay Tomlinson |The member induction programme Ongoing No
the LGA which included: has been handed over to
Assurance - enhancing the member portal to include Democratic Services to take forward.
Report further data on council services and improved
guidance on raising concerns
- strengthening the pastoral care available in
West Offices.
- receiving feedback on the overall induction
program from all Members.
- Strengthening the sanctions imposed on
any councillor who did not obey the Code of
Conduct.
- receiving periodical feedback from
councillors and officers to promote good
behaviour and culture across the council
66 31/07/24 |Audit and That a self-assessment review of the Bryn Roberts/Max |Questionnaire to go out in 29/01/25 No
Government |committee’s effectiveness be undertaken and Thomas November, and results to be
Committee that the process be considered by the reported in January 2025.
Review of Director of Governance and Head of Internal
Effectiveness |Audit with an update being received at a

future committee meeting.




68 08/08/24 |Report on the |That the Director of Governance commission Bryn Work has been commissioned, and 29/01/25 No
extension and |[an internal audit investigation of the council’s | Roberts/Chair/Vice- |is underway, and an update on
subsequent contract management provision, following Chair progress will be provided in January
termination of |discussion with the Chair and Vice-Chair on 2025.
the Early the observations identified at the meeting on
Intervention 8 August 2024 and ensuring the process
and Prevention|followed to the point of cessation of the
Contract with  [Salvation Army contract was included in the
the Salvation |[review.
Army
69 08/08/24 |Report on the |That the appropriate method of presenting Bryn Roberts To be reported in 2025 29/01/25 No
extension and (key waiver details to the committee be
subsequent considered by the Director of Governance
termination of
the Early
Intervention
and Prevention
Contract with
the Salvation
Army
71 04/09/24 |Minutes and |Subject to receiving confirmation from Mr Bryn An update will be brought to the 27/11/24 No
Action Log Leigh that he had resigned from the Roberts/Lindsay |November meeting.
Committee, the recruitment process for a new Tomlinson
Independent Member to be considered by the
committee.
72 04/09/24 |Corporate That an update on the repeated themes Lorraine Lunt This has been scheduled into the 29/01/25 No
Governance |published within FOIS/EIRs and the covert workplan for 29 January 2025.
Team Report |[surveillance policy be included within the
Corporate Governance report on 29 January
2025.
73 04/09/24 |Corporate To expand on the internal governance Bryn Roberts/Claire 29/01/25 No
Governance |management arrangements, as highlighted Foale

Team Report

within annex 1, and provide a note to
Members that recognises and differentiates
between councillors and officers.




74

04/09/24

Monitors 1 & 2
2024/25 - Key
Corporate
Risks

That an analysis of each individual KCR be
provided within future monitor reports starting
with KCR 1 and invite the risk owner to attend
that Audit and Governance Committee to
assist with the conversation

Helen Malam

An analysis of KCR 1 will come to
the committee at Monitor 3 in
January 2025

29/01/25

No

75

04/09/24

Monitors 1 & 2
2024/25 - Key
Corporate
Risks

- To ensure the relevant partners, including
Tees, Esk and Wear Valleys NHS Foundation
Trust, were included within KCR 3, Effective
and Strong Partnerships.

To highlight a variety of community
engagement groups within KCR 9,
Communities.

To consider:

- including housing in KCR 4, Changing
Demographics

- the future risks following adoption, or the
possibility of judicial challenge in KCR 8,
Local Plan.

- the gross likelihood and risk owners of KCR
11, External Market Conditions

including disorder in KCR 12, Major
incidents

Helen Malam

These updates will be made in the
KCR Monitor 3 update.

29/01/25

No

82

14/10/25

Report of the
Monitoring
Officer on
suggested
Constitutional
changes.

That all Honorary Aldermen and Alderwomen
be informed annually on the dates of Full
Council.

Louise Cook

Dates to be issued following
approval of the 2025/26 corporate
calendar at Full Council

01/12/24

No




Audit and Governance Committee Completed Actions for 2024

Action |Date of Title Action Action Owner |Status/ Outcome Completed | Completed
Number |Meeting by
67 31/07/24  |Annual Report | That officers verify to Members if Max Thomas The counter fraud team have not 27/11/24 Yes
of the Head of |prosecution cases linked to the misuse historically shared details of parking
Internal Audit |[of residential parking permits by investigations with the planning
and Counter |occupants of holiday lets was shared enforcement team, however
Fraud Annual |with the planning enforcement team. following the increase of work in this
Report area we recognise the importance of
doing so. We have recently
discussed information sharing
arrangements with the team and are
in the process of sharing relevant
details of investigations from 1 April
2023 to date that have identified
parking permit misuse by the owners
of holiday lets. This information may
lead to action being taken by the
planning enforcement team, in
particular where neighbouring
properties are experiencing noise,
disturbance, and parking issues due
to behaviour of holiday let guests.
79 04/09/24 Report of the |That the delayed timelines and the Bryn Roberts Amendments considered and 14/10/24 Yes
Monitoring process undertaken to finalising agreed by A&G on 14 October 2024;
Officer on Appendix 3 for endorsement to Full to be presented to Council on 21
suggested Council be raised and discussed at November 2024.
Constitutional |Group Leaders on 3 October 2024.
Changes
78 04/09/24 Report of the [That arrangements be made to remove Bryn Roberts Report has been submitted to 19-Sep-24 Yes

Monitoring
Officer on
suggested
Constitutional
Changes

the Deputy Leader report from the
Council Procedure Rules and the
Director of Governance and Monitoring
Officer remit that amendment only to the
meeting of Full Council on 19
September 2024 for approval

council




77 04/09/24 Report of the [That an extraordinary Audit and Bryn Meeting has been arranged for 14 18-Sep-24 Yes
Monitoring Governance Committee be arranged in | Roberts/Chair/Vice-|October 2024 and ClIr Warters and
Officer on consultation with the Chair, Vice Chair | Chair/Louise Cook [Cllr Steward have been invited to
suggested and Director of Governance to consider attend.
Constitutional |the submissions received regarding the
Changes proposed changes to Appendix 3,
Council Procedure Rules, and invite a
representative from each Group to the
meeting to reflect their perspective,
ahead of onward endorsement to the
meeting of Full Council on 21 November
2024.
76 04/09/24 Report of the |That political groups be given the Bryn Roberts Completed - Email had been sent 27-Sep Yes
Monitoring opportunity to consider the proposed
Officer on changes in the clean version of
suggested Appendix 3, Council Procedure Rules
Constitutional |and provide their submissions to the
Changes Director of Governance and Monitoring
Officer by 27 September 2024.
75 04/09/24 External Officers contact the council’s Debbie Competed, an email had been sent 19-Sep-24 Yes
Auditor Verbal |representative on the North Yorkshire Mitchell/Mark to Cllr Rowley
Update Pension Fund Local Pension Board to Outterside
seek their assistance in trying to resolve
the delay in receiving assurances from
the North Yorkshire Pension Fund.
72 08/08/24 Audit and That the work plan be revised to include Louise Cook Completed Louise Cook Yes
Governance |the update on the Constitution Review 16/08/24
Work Plan on 4 September 2024.

2024/25




71 08/08/24 Report of the [That paragraph 4.2, particularly the Bryn Roberts Update provided at the meeting on 4| 04/09/24 Yes
Monitoring point regarding the Lord Mayor being September
Officer on granted a casting vote when they are no
suggested longer a Councillor, be reconsidered by
Constitutional |the Director of Governance.
Changes
70 08/11/2023, |Report of the [That the cross party constitution working Bryn Roberts This is ongoing and all political 27/11/24 Yes
08/08/24, |Monitoring group consider the Constitutional groups have been given the
4/09/24 Officer on changes for onward endorsement by the opportunity to comment on the
suggested Audit and Governance Committee and Council Procedure Rule changes,
Constitutional [then Full Council. Appendix 3. The next update will be
Changes provided to A&G on 27 November
2024.
63 31/07/24 Draft Provide a narrative to Committee Helen Malam/  |Email sent to members on 22nd Helen Malam Yes
Statement of |Members on: Debbie Mitchell [August 2024 22/08/2024
Accounts *The higher depreciation charges

(£1.1m) within the Housing Revenue
Account (HRA).

*The variations between the income and
net expenditure total figures across
22/23 and 23/24 in the Comprehensive
Income and Expenditure Statement.
*The miscellaneous amounts set aside
from the General Fund balances in
earmarked reserves.

*The deployment of the Dedicated
Schools Grant receivable for 2023/24,
particularly the carry forward of £6.639m
within the individual schools budget.




62 31/07/24 Public Officers to provide a response to the Democracy Officer [Completed. A response had been Louise Cook Yes
Participation |concerns raised regarding a recent received from the Director of 08/08/2024
published officer decision notice Environment, Transport and
regarding York Station Gateway Planning and sent to the public
participant and Members
61 22/05/24 Work Plan A report of the Director of Governance Bryn Roberts Those elements of concern which Bryn Roberts Yes
and Monitoring Officer requires referred to constitutional matters will | 24/07/2024
scheduling into the work plan and is to now be brought to the Constitution
include the governance concerns raised Working Group for consideration.
by the Independent Person.
60 22/05/24 Work Plan The Director of Governance and Bryn Roberts Work Plan updated at the 9 July Cmt| 09-Jul-24 Yes
Monitoring Officer to consider how the meeting
general election will impact the work
plan whilst ensuring the agenda for the
committee meetings scheduled on 9 and
31 July remained substantial.
58 22/05/24 Counter Fraud [Email Members more details on the Max Thomas Email sent to Committee Members | Max Thomas Yes
Framework courses/elLearning that were delivered on 26 June 26/06/2024
Report to staff to raise the profile of fraud and
the risks around it.
56 28/02/24 Work Plan Consider the timeframes required to Bryn Roberts, Chair[Completed - arranged to take place |[Bryn Roberts Yes
produce the revised Salvation Army and Vice Chair |on 22 May 2024
report and suggest a suitable meeting
date.
55 28/02/24 Update on the [Ahead of the A&G meeting where the Bryn Roberts, |The Constitution has been circulated| 08/08/2024 Yes
Review of the [Constitution will be presented, the Constitution and will be considered by A&G on 8
Constitution  |Constitution Working Group to consider Working Group |August
the most appropriate way to circulate to
Committee Members the changes and
outstanding points.
54 28/02/24 Early That Members raise any specific Committee Due to staff vacancies and staff Committee Yes
Intervention  |matters within the report to the Director Members absence, the work on NPONP is Members
and of Governance and Monitoring Officer. taking longer than hoped. However, | 10/05/2024
Prevention of we're working to get an update to
Rough Members in November 2024 and

sleeping

action the supplier comms asap.




50 28/02/24 Update on That communication to all suppliers be Helen Malam Communication has now been 18/11/24 Yes
Action Plan - [issued as soon as possible and that issued.
No Purchase [officers liaise with the Council
Order No Pay |Management Team and Executive
Member for Finance to consider the
barriers and ways to improve.
48 31/01/24 Work Plan That the workplan be populated to Debbie Mitchell Helen Malam Yes
include the 2024/25 finance reports. 12/03/2024
47 31/01/24 Treasury The treasury management training Louise Cook Completed Louise Cook Yes
Management [recording would be circulated around 212124
Training committee members.
46 31/01/24 Statement of |That the committee receives a summary | Helen Malam/Bryn |Details have been emailed to Helen Malam Yes
Accounts and |of all the assets the council owns and Roberts Members 30/07/24
Work Plan officers consider the best way for this to
be reviewed.
45 31/01/24 Key Corporate |1) The major metric risk definition used Helen Malam This will come as part of the KCR 09/07/24 Yes
Risks in the gross impact score for KCR 1, monitor 4 update
Financial Pressures be reconsidered.
2) The original risk scores could be
included above the matrix that
categorises the KCRs according to their
net risk evaluation.
44 31/01/24 Key Corporate |Officers to consider if there were any Helen Malam This will come as part of the KCR 09/07/24 Yes
Risks key corporate risks associated with monitor 4 update
accessing and utilizing additional
resources through the York and North
Yorkshire Combined Authority.
43 31/01/24 Key Corporate [ The officers working on the Local Plan Helen Malam This will come as part of the KCR 09/07/24 Yes

Risks

be asked to provide an update on the
risks to committee members.

monitor 4 update




